
Collegial vs  
non-collegial
One conversation,  
two opposing approaches

WHO’S THE BOSS, BA
BY?

A very short film

FADE IN:

INTERIOR - SCHOOL 
– PRINCIPAL’S OFFI

CE – DAY

WE OPEN as teacher
 KEENAN EAGER walk

s through the admi
nistration area of

 a school 

that is NOT in Alb
erta. Looking slig

htly nervous, Keen
an proceeds past v

arious 

co-workers who are
 working at comput

ers, talking on th
e phone and proces

sing  

documents in the c
opy room. Everyone

 remains focused o
n their work.

Keenan continues d
own a short hallwa

y to a large corne
r office whose wall

s are 

adorned with no-no
nsense posters con

veying the importa
nce of effective m

anagement 

and school divisio
n procedures.

Seeing Keenan ente
r, principal ARTHU

R O’TARIAN swivels
 in his chair and 

turns 

to face Keenan, mo
tioning for the te

acher to sit in on
e of the visitor’s

 chairs 

across the desk fr
om him.

ARTHUR (businessli
ke): Thank you  

for meeting with m
e.

KEENAN (slightly a
pprehensive):  

No problem.

ARTHUR (with autho
rity): During my  

recent observation
 of your teaching 

practice, I notice
d that one of the 

students in your c
lass was sleeping 

during the teacher
-directed portion 

of your lesson and
 continued to slee

p 

during seat work. 
This behaviour is 

unacceptable in ou
r school. Why do y

ou 

allow students to 
sleep in your clas

s?

KEENAN: You must b
e referring to  

Ashley. She has co
nfided to me that  

her family is goin
g through a rough 

spell … specificall
y the parents.  

I’ve found that As
hley sometimes  

comes to school ve
ry tired so I --

ARTHUR (agitated):
 I’m really not  

interested in excu
ses. In walking  

past your classroo
m over the course 

 

of this school yea
r, I’ve noticed th

at 

this has been a re
gular occurrence. 

Again, I reiterate
, sleeping in clas

s 

is not condoned no
r tolerated at our

 

school. This is un
acceptable behavio

ur 

and you must addre
ss it if it occurs

 in 

your classroom. 

Keenan shifts nerv
ously - appears  

unsure what to say
.

KEENAN: I understa
nd what you’re  

saying ... (trails
 off)

ARTHUR: You will b
e receiving a  

letter of caution 
that will be place

d 

in your file. 

Keenan sits uprigh
t - appears resign

ed.

KEENAN: I see. I’d
 like to discuss t

his 

further but given 
the situation I ca

n’t 

continue with this
 meeting until I c

an 

have a union repre
sentative present.

ARTHUR: Well, actu
ally, I’ve said  

what I need to say
 and there will be

  

no further discuss
ion on this matter

. 

This meeting is ov
er.

FADE OUT

When teacher and principal meet in a school setting, are they  
two colleagues sharing ideas, or is it a boss passing down orders  
to an employee? 

Part of the answer will depend on the province in which they work.

In Alberta, teachers and principals are members of the same profession, 
so interactions are meant to be collegial, even though principals have 
supervisory responsibilities. In some other provinces, such as B.C. and 
Ontario for example, principals are considered managers and teachers 

are considered employees. 

The following Hollywood-style scripts depict a conversation 
that may take place between a principal and a teacher.  

The second conversation is conducted in a collegial 
fashion; the first one, not so much.
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COLLEGIALLY YOURS
A slightly longer short film

FADE IN:
INTERIOR - SCHOOL – PRINCIPAL’S OFFICE – DAY

WE OPEN as teacher KEENAN EAGER walks through the administration area of an  Alberta school. Keenan strides easily, exchanging greetings with various  co-workers who are working at computers, talking on the phone and processing  documents in the copy room. 

Keenan proceeds down a short hallway to a large corner office whose shelves and walls are covered by upbeat figures and posters conveying the importance of team-work and collaborative leadership. 

Seeing Keenan enter, principal JEAN YULLEEDER smiles and rises from her chair behind the desk. With a motion of her arm, Jean indicates to Keenan that they are to meet at a round table located at one end of the office. 

JEAN (friendly): Let’s sit here where 
it’s less formal.

KEENAN: Sounds good.

Keenan sits. Jean sits beside her.

JEAN: So how’s your family? Are you 
managing okay during this busy time?

KEENAN: We’re all fine, thank you,  
and managing pretty well.

JEAN: I’m glad to hear it, and thank 
you for meeting with me.

KEENAN: No problem.

JEAN: I wanted to discuss something  
I noticed last week when I came in to 
observe you teach. One of your students 
was sleeping during the teacher-directed 
portion of your lesson and continued to 
sleep during seat work. What was going 
on there?

KEENAN: That’s Ashley. She’s confided to 
me that her family is going through a 
rough spell … specifically her parents. 
I’ve found that Ashley sometimes comes 
to school very tired, so I’ve adjust-
ed our schedule so that her strongest 
subject happens during first period. 
The class is aware because Ashley has 
confided in them too. When the students 
have their break, I review with Ashley 
what she missed. 

JEAN: I see. Is there anything else?

KEENAN: The other thing I will say  
is that I don’t intend for this to be 
permanent. I just need a way to differ-
entiate for Ashley given her current 
circumstances. That pretty much sums  
it up.

JEAN: Thank you for sharing with me.  
I wasn’t aware of Ashley’s situation. 

Jean pauses and reflects briefly.

JEAN: Keenan, I applaud your efforts to 
accommodate Ashley. You obviously care 
about her and have her best interests 
at heart. However, I do have concerns 
that this particular accommodation may 
send a message to other students that 
it is alright to sleep in class. 

Keenan nods.

KEENAN: I see what you’re saying.

JEAN: This could also lead to confusion 
among parents, with them thinking that 
you are OK with students sleeping in 
class when they don’t know the reason 
why Ashley is doing so.

KEENAN (pensive): Hmm, I can see how 
that could be an unintended conse-
quence. Do you have a suggestion?

JEAN (cheerfully): Yes, I do. When  
Ashley needs to rest, send her to the 
office. We’ll have her lie down in the 
infirmary, then send her back to class 
at break time. That way, when she’s 
tired she can sleep in a comfortable 
bed and other students won’t get the 
message that sleeping in class is  
acceptable. How does that sound? 

KEENAN: I think it’s a good idea.  
Thank you for suggesting it and thanks 
also for supporting Ashley.

JEAN: Let’s hope it works out, at least 
for the time being. Hopefully things 
eventually improve for Ashley at home. 

KEENAN: Yes, I hope so too.

JEAN: Since you already have an estab-
lished relationship with Ashley, can 
you communicate the change to her?

KEENAN: Yes, absolutely!

FADE OUT
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